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Eleven chapters did not turn in the 2018 chapter financials to me completed and balanced by the deadline 

on January 20, 2019.   

Two chapters had volunteers that should have had 1099’s issued to them for stock day’s payments/income 

over $600 in 2018; that filing was not done at all because I did not receive their financials until after the 

January 31st IRS deadline.   

For the last three years less than 50% of the chapter treasurers have attended treasurer training.  

This is not sustainable for the Back Country Horsemen of Washington organization.  Sooner or later one or 

more of the mistakes, or not following Washington State Corporate non-profit and/or IRS rules will cause 

BCHW to run afoul of a regulating agency, resulting in possible critical action or impact.  

I propose the following:  

 Beginning on January 1, 2020 a random selection of chapter financial records/books will be chosen 

for an annual audit for the year before on BCHW procedures. This will consist of bank statements 

and all documentation supporting checks/ACH and deposit transactions, including meeting 

minutes.  

 

 Chapters shall submit their chapter membership approved budget by February 1st each year for that 

calendar/fiscal year, along with the meeting minutes approving the budget.  

 

 If a chapter treasurer does not attend leadership treasurer training and they do not turn in their 

balanced and completed chapter financials by January 20th that chapter will be assessed a late fee 

of  $100 a day until those chapter financials are accepted by the state treasurer as balanced and 

complete.  
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 If a Chapter treasurer cannot attend treasurer training in January, the state treasurer will make 

every effort to come to the chapter’s bod meeting within the next quarter at the chapter’s expense 

to teach the entire chapter board the accounting particulars of BCHW financials; this will take 

between 6-8 hours.  Ideally it would be beneficial to the chapter to have all chapter members 

there. Further if a visit to the chapter does not result in their balanced and completed financials in 

by January 20th, they will be assessed a lesser amount than what is decided on above.  

 

 If advance notice is given to the state treasurer by December 31st that there may be a delay because 

of illness or worse, that delay may be accommodated for up to 5 days and there would be no 

assessment. 

 

 If a chapter is having trouble with recruiting a treasurer the state treasurer should be consulted; 

options being 1. Hiring an outside bookkeeper at the chapter’s expense (including sending the 

hired bookkeeper to treasurer training each year) or 2. Depending on the size of the chapter, the 

treasurer may be able to take on the chapter books.  This will be on a case by case basis and will 

adhere to BCHW accounting procedures.  

 

 If for two consecutive years a chapter does not get their balanced and completed financials into the 

state treasurer by January 20th, the board will determine if their chapter charter should be revoked.  

 

NOTE: The assessment amounts for late submitting of financials will be held in a restricted fund to be used 

in the future to fund a paid position for the state treasurer.  

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 


